. The “Success Metric” Question

“If we are sitting here a year from now celebrating my first 12 months, what
specific results will | have delivered to make you feel this was a ‘home run’ hire?”

. The “Burnout” Detector

“‘How does the team handle high-pressure periods or missed deadlines?”

. The “Resourcing” Reality
“What is the biggest bottleneck currently preventing the team from hitting its
quarterly goals?”

. The “Pre-Mortem” Question

“What happened to the last person who held this role? Did they move up, or was
there a specific challenge they couldn't overcome?”

. The “Shadow” Question

“What is the one thing about working here that isn't in the job description but is
vital to success?”

. The “Direct Manager” Insight
“What is your biggest frustration with your department right now, and how can |
fix it in my first 30 days?”

. The “Competitor” Awareness
“I saw [Competitor X] recently launched [Feature Y]. How is this team pivoting its
strategy to stay ahead?”

. The “Feedback” Loop
“‘How do you prefer to give and receive feedback? Is it real-time or saved for
formal reviews?”

. Avoid the “Me” Questions (For Now)
Don’t focus on perks like snacks, gym memberships, or stipends in the final
interview. Keep the conversation performance-focused.

10.The “Skeptical” Save

“Based on our conversation today, is there anything about my background that
gives you pause or makes you think | wouldn't be a perfect fit?”



11. The “Vibe” Check

“What do the top 1% of performers at this company do differently than everyone
else?”

12.The “Next Steps” Professionalism

“What is your timeline for the decision, and who is the best person for me to
follow up with if | don't hear back by then?”

This document was published on perovio.com by Delaram Hajimohamadi. All
rights to this content belong to her.

If you need guidance on any of these questions, help practicing interviews, or
career coaching support, feel free to reach out via email: contact@perovio.com
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